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At this writing, 140 private schools have closed due to the stressor of the pandemic 

nationwide.  2020 posed specific challenges to enrollment at boarding schools.

2020 Concerns of Independent School Parents

Fear of  
COVID-19 exposure

Dubious perception  
of the value of  

distance learning

Unease with personal  
financial future

Actual  
income loss

Let’s talk about the good news!

While 2020 started off weak for the school, Raison’s advertising efforts found new 

students, adding students beyond the numbers lost from the previous year.

Fall 2019 Enrollment 203

Fall 2020 Enrollment 189 18

Mid-Year 20–21 Enrollment

Additional Concerns of Boarding Parents

State-based  
stay-at-home orders

Cautions against  
interstate travel

Restrictions against 
international travel

Damage to the 
international  

reputation of the US

Christchurch School, like many boarding 

schools, banks on a certain number of 

international students that the events of 

2020 discouraged.

International 
Students 25%

Day Students 30%

Domestic Boarders 45%

2020 CHRISTCHURCH SCHOOL ADMISSIONS
CASE STUDY

https://www.cato.org/covid-19-permanent-private-closures
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Top Performing Tactics

• Broadening advertising efforts outside of 
the school’s usual geographies

• Facebook & Instagram lead form ads—the 
school’s leads came from these in high 
numbers

• Video—we edited existing school videos 
into short ads for social media ad 
placement

• Carousel ads

• Retargeting off visits to the website’s 
tuition assistance page

Top Performing Ads

How we did it:

Strategy

• Broaden targeting to reach potential  
new domestic borders

• Simplify forms to increase lead harvesting

• Stay on-mission while acknowledging 
parent pain points

• Strategic retargeting

• Leverage Facebook bots
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Top Performing Ads

CONTACT
Lee Wall, President
715 E 4th Street, Richmond, VA 23224
804-244-2414 


